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In Sunday’s Quarterly Church Conference presentation on the 2020 budget, several of you named a desire 
to read more in print regarding the church’s financial landscape in this season of budgeting and building 
work, beyond that which you have regularly seen and heard in various oral presentations. Today’s Post is 
an attempt to do just that! This will be a great deal of financial information -- about our annual operating 
funds, our capital campaign funds, and our building project cost -- that I hope will be helpful to you! But as 
always, should questions persist, please feel free to reach out to me, Scott Hudgins (chair, Finance 
Committee), David Smelcer (Treasurer), Sally Barbour (Church Accountant), or any member of the Finance 
Committee -- Alice Cox, Larry Hovis, Mary Lib Slate, Smitty Smith, Jim Tew, and Ray Owen (Assistant 
Treasurer).  
 
About our 2019 and 2020 Ministry Funding Plan (aka ‘the annual budget’) 
Scott Hudgins offered a thoughtful and thorough presentation of the state of our church’s annual budget 
on Sunday, which began with several working assumptions that guided the work of the Finance Committee 
in preparing the 2020 budget. They were: 

● The “A Boundless Home” capital campaign is garnering widespread generosity from the 
congregation, and, as expected, is having an impact on the annual budget giving to the church. 
Even as more total dollars are coming to the church now for budget giving and campaign giving, 
fewer dollars are allocated right now by givers to the budget.  

● The Finance Committee has looked to a rolling 12-month average to be able to project income, 
and has looked to actual spending patterns across the church’s committees and teams to anticipate 
actual expenses.  

● The decision to remove two of our three buildings for cost savings to the church is working, and 
working well. We are already seeing the impact of those savings. 

● It has long been the church’s pattern to use earnings from designated funds each year to fund 
ministries and missions ‘over and above’ what we’re giving within the annual budget. Because of 
the need to create space for $40,000-60,000 of debt interest payments in the budget, this year will 
likely shift that pattern from funding extras to funding ongoing commitments. 

 
With respect to the 2019 annual budget giving numbers, here is a brief summary. All of these numbers are 
current as of September 30, 2019: 
 

$928,548  2019 Annual Budget 

$621,957  Contributions received as of 9/30/19 

$306,591  Contributions needed by 12/31/19 to fully fund the 
2019 budget 

$34,159  Were we to replicate in 2019 the actual 
dollar-amount giving from 2018 for the months of 
October, November, and December (which 
combined totaled 29% of our total annual 
receipts), this is the amount we would fall short of 
our 2019 budget. 

 
With respect to the 2020 annual budget numbers, here are the broad numbers that are accounted for in 
the proposed budget, or Ministry Funding Plan (MFP), for 2020: 
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CATEGORY  2019 MFP  2020 MFP 

Missions & Ministries  $143,428  $106,648 

Personnel  $589,251  $560,500 

Facilities  $150,800  $139,000 

Operations & Programs  $88,923  $80,020 

Debt Expense  0  *$60,000 (offset in 2020 budget 
by $20,000 from the Endowment 

Fund) 

Offsets from Designated Funds  -$43,854  -$31,778 

TOTAL TO BE FUNDED  
Less offsets from designated funds 

$928,548  $914,390 

 
Obviously, each of these numbers and bullet points represents broader conversations and discussions! 
Should you desire to see a detailed copy of the proposed 2020 budget, they are available for you in three 
ways: 

● Paper copies are available to pick up in the building. 
● A PDF of the 2020 proposed budget has been uploaded into the Member Portal of our website, 

firstonfifth.org  
● If you would like a digital copy emailed to you, please email Amy Cook (acook@firstonfifth.org) or 

Sally Barbour (accountant@firstonfifth.org), and they will send you a PDF. 
 
Should you like to see a detailed monthly report of all our budget funds, designated funds, and capital 
campaign funds, this information is always made available for review in the church office for any church 
member who is interested! Best of all, our Finance Committee and treasurers unanimously offered their 
time to anyone who would like to sit and have a longer conversation about any of these numbers. Don’t 
hesitate to reach out to them and let them know! 
 
About our Phase One building project, our “A Boundless Home” capital campaign, and additional 
financing for the project (aka ‘how we are paying for the building project’)  
The work of our Phase One building project that began active construction in July 2018 is nearing its 
conclusion by the end of 2019! I trust you’ve read the updates from the project in the eBlast each week, so 
I’ll skip over a detailed look into what’s going on. From a broad perspective, the project has gone 
extremely well thanks to the capable management of Frank L. Blum general contractors and Walter Robbs 
architects, particularly Joe Bircher, as well as our team of folks from FBC, including Gary Knight, David 
Smelcer, John Young, and me. (So as I use ‘we’ in this description, that’s the ‘we’ I’m referring to!) 
 
By this point in the project, we have a better sense of the overall project cost, but we won’t know the exact 
dollar-for-dollar total cost until after the project has been completed. What we do know is that much of the 
risk in our work that was built into the Guaranteed Maximum Price (GMP) -- e.g. dollars allocated in case 
there were problems on the tower or things found along the way -- has largely now passed without major 
issues! The structural integrity of the tower, the roof, the building itself, and now the new mechanical 
systems are strong and in good shape, and aside from the falling plaster in the Sanctuary, there have been 
no major surprises that have run up the cost of the project in ways for which we had prepared. The change 
orders that have accrued along the way will likely be attended to by these cost savings, and we may even 
see some modest additional savings in the project even after change orders have been covered when all is 
said and done. As you might imagine, this is great news! 
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Some of the factors that still remain in the project and add to the uncertainty of the final total cost are 
things like architectural lighting for the tower and roof, and attending to one of the fire escapes from the 
3rd floor that has been deemed in need of replacement. Both of these projects are still in the 
research-gathering phase, but the final cost is still unknown. You’ll hear about that as we learn more. 
 
So with the understanding that some of these numbers are still broad, estimated, preliminary, and do not 
reflect the final numbers (remember -- preliminary! estimates!), here is a general sense of what we’re 
looking at right now regarding the project costs and the various measures used to finance it. Each of these 
figures are numbers as of September 30, 2019. 
 

COSTS ASSOCIATED WITH THE PROJECT  DESCRIPTIONS 

$5,418,513  This is the Guaranteed Maximum Price (GMP) for 
the work provided by Frank L. Blum. 

$341,608  This is the money spent on additional costs related 
to preconstruction and construction (including both 
schematic design drawings and construction 
documents from Walter Robbs, surveying and 
engineering reports, capital campaign consultant, 
the line of credit origination fee, and moving costs 
from Buildings B & C) 

$83,848  This is the total cost of change orders charged to 
the church to date. Remember - because of cost 
savings, these are likely to be covered in the GMP 

$5,843,969  TOTAL PROJECT COST  
(including GMP, additional costs, change orders) 

DOLLARS ASSOCIATED WITH THE CAMPAIGN  DESCRIPTIONS 

$3,843,555  This is the total amount pledged by the church to 
the “A Boundless Home” capital campaign. 

$3,248,546  This is the total amount of pledged and unpledged 
dollars to the campaign that have already been 
received. 

$715,602  This is the total figure of campaign pledges that 
have not yet been received but are anticipated to 
be received by the campaign’s conclusion in 
December 2021. 

$231,336  Of the $715,602, this is the estimated amount of 
pledged dollars that we should receive for the 
campaign by the end of 2019. 

OTHER DOLLARS USED TO FINANCE PROJECT  DESCRIPTIONS 

$579,576  This is the full amount of the Visions Fund, voted 
on by the church to use for the project. 
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$544,330  This is the full amount of the Endowment Fund 
(with the exception of $50,000 held back for 
assistance with interest payments), voted on by the 
church to use for the project. 

$200,000  This is an internal transfer from our Special 
Unrestricted Gifts Fund (SURG) that was used for 
cash flow, but that we hope to replenish quickly as 
funds come in. 

$2,331  This is the amount of earnings on our campaign 
investments. 

ONGOING DOLLARS & DEBT  DESCRIPTIONS 

$1,500,000  This is the amount of the line of credit (LOC) 
available for our use with the project. 

$440,533  This is how much has been drawn from the LOC as 
of 9/30/19. We were able to pay all the Blum bills 
in full using campaign gifts through July 2019. 

$4,694,890  This is what we have actually paid of the GMP to 
Blum as of 9/30/19. 

~$900,000  This is an approximate amount of what we will still 
owe to Blum by the end of the project (Dec 2019) 

~$1,350,000  This is an approximate amount of what we are 
likely to have drawn from the LOC by the end of 
the project to finish paying our bills. 

~$60,000/year  This is the approximate impact to the annual 
budget of yearly interest payments on the LOC. 
Until the campaign has concluded in Dec 2021, we 
will only be paying the interest. At that point, the 
LOC will be refinanced to prepare for carrying 
long-term debt. 

~$635,000** 
 
 

** This figure does not include repayment of 
$200,000 to our Special Unrestricted Gifts 

 (SURG) Fund, which we hope to do quickly as 
funds are made available. 

APPROXIMATE AMOUNT LEFT TO FINANCE 
Subtracting the outstanding pledge total of 
$715,602 that we anticipate receiving by 
December 2021 from the ~$1.35M number above 
that we are likely to have drawn from the LOC, this 
is the approximate amount that will be outstanding 
upon the end of the campaign period to be 
financed by long-term debt or additional 
contributions.  

 
As you can see, there is so much to be grateful for! And there is much work left to do. For all of it, we give 
thanks to a God whose promise and provisions are nothing short of abundant! 
 
Together in God’s work of Love, 
Pastor Emily 
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